
Policies to improve three ‘A’s  
- Availability, Affordability and Access - 

of Vaccines in Europe

There are significant differences across Europe in terms of the time it takes for a vaccine to 
become accessible to the public. The composition of National Immunisation Technical Advisory 
Groups (NITAG), critical in implementing National Immunisation Programmes (NIP), varies widely 
among countries. Only 16 out of 22 European NITAGs include specialists in vaccinology and 
immunology,1 which the World Health Organization sets out as required NITAG members.   

Despite the well-established, cost-effective role of immunisation in disease prevention, a 
staggering 77% of European countries spend less than 0.5% of their healthcare budget on 
immunisation.2 These constraints, among other issues, lead to delays, with some countries taking 
more than 6 years for vaccines to become accessible.3

There are significant differences affecting the three ‘A’s of vaccines in Europe

Reaching the goals of the three A’s would support optimal vaccine uptake

Vaccine Europe (VE) members have developed a conceptual framework that includes a definition 
of each of the A’s, an associated goal, and showing the interdependency of the three A’s by 
presenting them as a cascade, rather than a strictly linear pathway.
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The root causes affecting the three ‘A’s are multifactorial, creating the need for a dialogue on how 
to improve the policy environment. There are a number of opportunities to improve the policy 
environment that would address the underlying causes of differences across the three ‘A’s.  

Given the multifactorial root causes, there is no single solution and a multi-stakeholder dialogue is 
needed to improve the policy environment. Only by addressing the underlying causes of variation 
in availability, affordability and access will European patients, healthcare systems and broader 
society yield the benefits that vaccines can deliver.

Opportunities to improve the policy environment for vaccines in Europe


